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Discuss Projects, 
“Rates are being raised to pay for $175 million of 

new facilities that we need to construct over the 
next 6 years.”

Not Debt
“We’re raising rates to repay $200 million of new 

debt 

Discuss monthly bills, not % increases
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Develop a comprehensive rate plan


 
Let the community know what will be needed



 
Ratepayers familiar with multi-year rate increases 
from Springfield’s Dallman 4 project 

What rates are needed to assure access to 
the bond markets?


 
IEPA funding expected, but $150 million of bond 
financing needed



 
Financing plan needed to be part of the rate study
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Focus on revenue adequacy, not cost of 
service


 
Springfield, other cities, bill 99% of District’s 
customers



 
3 rate classes
○

 
Inside city

○
 

Outside city
○

 
600 District billed, non-metered customers 



 
7 pre-treatment customers
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Assess revenue adequacy based on 
existing rates

Forecast period, 9 years, fy 2008-2017


 
Fiscal 2016 expected completion date for Sugar 
Creek improvements 

Assumptions were conservative  


 
Any excess cash would reduce future bonding 
requirements
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Cash & Bond
Reserves
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Debt schedules
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How did the model solve for the rate 
increase?  



 
Standard & Poor’s 2007 criteria for 
water & sewer revenue bonds 



 
Target 125% debt service coverage and 
90 days cash in fy 2013 & 2017



 
Bond proceeds paying interest until 
projects completed
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And the model said, 


 
392% over 7 years



 
31% annual increase for 5 years starting 
5/1/08



 
6% annual increases for 4 years starting 
5/1/13



 
Effective date postponed by two months  to 
conduct four public education forums
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And the rating agencies said, 



 
“AA-”, 2009 and 2010 G.O. Alternate Bonds, 
Standard & Poor’s, Fitch



 
“A”, S&P; AA-

 
Fitch, 2010 revenue bonds

Rating agencies accepted that it would take 3 
years before rate increases would cover debt 
payments
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Market Success: $98 million of 
bond sales in 2009 & 2010 
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